
Session Facilitaion by Leading TOC Expert - Ritesh Kapur
Leading many Retail/CG Products in India

TOC CLUB is an iniave by Goldra 
Consulng; founded by Late Eliyahu 
Goldra; solely aimed at spreading 
the knowledge of “Theory of 
Constraints”
Visit us at :
www.tocclubindia.com

TOC will help you solve all of the above problems.
Come and find out how!

Session purely for Senior Management Cadre.

TOC CLUB
Theory of Constraints For Retail & Consumer Goods

Agenda for the workshop:

- The Fundamental Chanllenge in Retail Industry
- Analyzing Retail Reality
- Developing the Holisc Picture
- What is Retail Paradox?
- Evolving the TOC Direcon of Soluon for Retail & 
Consumer Goods IndustryConsumer Goods Industry
- Summarizing and concluding the session

TOC Club Session for April is dedicated to Retail & Consumer Goods Industry
This session get introduced to a new innovave, common sensical approach 
to deal with day to day problems at work!
Learn the science of TOC for your Industry! Join Us on 11th April 2014

Venue- Goldra Consulng Bangalore Office
Unit No. 201 & 202, 2nd Floor, Donata Radiance, No. 38, Krishna 
Nagar Industrial Layout, Kormangala, Bangalore - 500029 
Timings - 10 AM to 5PM

Want the right inventory at the 
right me at the right place?

50% of shortages of your 
best sellers in 2 months?

Shelling out flat discounts?

Stuck with old inventory & Supply 
Chain issues?


